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Business Unit Prioritization
5.1 Prioritize Recovery by Impact to Business Units
Organize the Business Units into a list. Order the business units by the amount of downtime that they can tolerate. Further interviews with Business Unit leaders may be required to complete this tool.
	Business Unit
	<4  Hrs
	4-8 Hrs
	8-24 Hrs
	1-3 Days
	3-5 Days
	5-10 Days
	>10 Days

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Specific Components of Recovery

During the Business Impact Analysis, each resource and technical component used by the Business Unit was identified. Using the chart below, list all business units across the top of the chart and all technical resources down the left-hand side. Example:

	Resource / Unit
	Unit 1
	Unit 2
	Unit 3
	Unit 4
	Unit 5
	Unit 6
	Unit 7
	Unit 8

	E-mail Server
	
	
	
	
	
	
	
	

	Accounting Software
	
	
	
	
	
	
	
	

	Network Job Printer
	
	
	
	
	
	
	
	

	CRM Package
	
	
	
	
	
	
	
	

	Storage Network
	
	
	
	
	
	
	
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